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Upon dissolut.i.on or finul li,juidation of the coproratio:1, the 
assets of tile corporation· rr:::C�inii,fJ ilftct pwyrnent of its 

�obligations sh<1ll be transferrcid to such charitLible orgwnization 
or organizations in the service LJreil ilS have purposes substantially 
similar to thise for 1.;hich this corporation is orgLJnized. 

(NOJE: Any srcciJiprm-i;iu" Jul h ur i,c-J or 1-Jc-rn>illrJ l•y ;!Jiute to be conwincd in the Arliclcs of lncorporJtiun, may be 
inscricJ abu,c.) 

(B111h LO)Iin. mu)l cnn1.rir1 
otit;in.d sitJL<�Iuro) 

!ncorporJlurs 

As th� inwrp<;rators, we Jec!Jrc tliJl this Jucun1c·nt hJI been c-x<mineJ anJ is, to the ocst of our knowledge JnJ bdicf, true, 
correct Jnd complete. 
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The rcgistcrcJ <gent cJnnot be the corpur.lliun it�clr. 
The registered agent mJy be .an inuiviJuJI, rc1iJent in this Stale, or a cJomc1tic or foreign corporation, wthorized to 
;<ct as a rcgisteret.l agent. 
The rcgislcred office may be, but ncct.l not be, the SJJne <sits principal office. 
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JUNE 18, 2004 

ECOLOGY ACTION CENTER 
202 W COLLEGE AVE 
NORMAL, 61761-2552 

RE ECOLOGY ACTION CENTER 

DEAR SIR OR MADAM: 

5309-819-3 

ENCLOSED YOU WILL FIND THE ARTICLES OF AMENDMENT FOR THE ABOVE NAMED 
CORPORATION. 

FEES IN THIS CONNECTION HAVE BEEN RECEIVED AND CREDITED. 

THE ENCLOSED DOCUMENT MUST BE RECORDED IN THE OFFICE OF THE RECORDER 
OF THE COUNTY IN WHICH THE REGISTERED OFFICE OF THE CORPORATION IS 
LOCATED. 

SINCERELY YOURS, 

JESSE WHITE 
SECRETARY OF STATE 

DEPARTMENT OF BUSINESS SERVICES 
CORPORATION DIVISION 
TELEPHONE (217) 782-6961 
JW:CD 



FORM NFP 110.30 (rev. Dec. 2003) 

ARTICLES OF AMENDMENT 
General Not For Profit Corporation Act 

Jesse White, Secretary of State 
Department of Business Services 
Springfield, IL 62756 
Telephone (217) 782-1832 
http://ww.cyberdriveillinols.com FB eo 
Remit payment in the form of a 
check or money order payable 
to the Secretary of State. 

1 8 2004 
JESSE WHITE 

:;f::CRETARY OF STATE 

 
 Filing Fee: $25.00 Approved:   

 in duplic<1te  or Print clearly in black ink-IDO not write above this line-

2. 

3. 

C-130.14 

Manner of adoption of amendment: J The following amendment of Articles of Incorporation was adopted on     in the manner 
indicated below (Check one only):  Day & Year) 

By affirmative vote of a majority of the directors in office, at a meeting of the board of directors, in accor
dance with Section 110.15. (Note 2) 

By written consent, signed by all the directors in office, in compliance with Sections 11 0.15 and 108.45 
(Note 3) 
By members at a meeting of members entitled to vote by the affirmative vote of the members having not 
less than the minimum number of votes necessary to adopt such amendment, as provided by this Act, the 
articles of incorporation or the bylaws, in accordance with Section 110.20. (Note 4) 

By written consent signed by members entitled to vote having not less than the minimum number of votes 
necessary to adopt such amendment, as provided by this Act, the articles of incorporation, or the bylaws, 
in compliance with Sections 107.10 and 110.20. (Note 5) 

Text of amendment 
(a.) When an amendm�nt effects a name change, insert the new corporate name below. Use 3 (b) below ror all other 
amendments. *Article 1: The name of the corporation is: 

          l   '-  t  

(New Name) 

(b) All amendments other than name change. 
(If amendment affects the corporate purpose, the amended purpose is required to be set forth in its entirety.) If there 
is not sufficient space to add the full text of the amendment, add ohe or more sheets of this size. 

(COMPLETE ITEM 4 OR, IF APPLICABLE, ITEM 5.) ALL   BE IN BLACK  



4. The undersigned corporation has caused these articles to be signed by duly authorized officer, who affirms, under 
penalties of perjury, that the facts stated herein are true. (All signatures must be in   

Dated  
(Year) (Exact Name of Corporation) 

(PrintName an  

5. If there are no duly authorized officers, then the persons designated under 
Section 1 01.1 O(b )(2) must sign below and print name and title. 

The undersigned affirms, under penalties of perjury, that the facts stated herein are true. 

Dated (Month, Day & Year) 

Signature Print Name and Title 

NOTES 
Note 1: State the true and exact corporate name as it appears on the records of the Secretary of State, BEFORE any 

amendment herein reported. 

Note 2: Directors may adopt amendments without member approval only when the corporation has no members, or no 
members entitled to vote pursuant to §110.15 

Note 3: Director approval may be (1) by vote at a director's meeting (either annual or special) or (2) by consent, in writing, 
without a meeting. 

Note 4: All amendments not adopted under Sec. 110.15 require ( 1) that the board of directors adopt a resolution setting f9rth 
the proposed amendment and (2) that the members approve the amendment. 

Member approval may be (1) by vote at a members meeting (either annual or special) or (2) by consent, in writing, 
without a meeting. 

To be adopted, the amendment must receive the affirmative vote or consent of the holders of at least 2/3 of the 
outstanding members entitled to vote on the amendment, (but if class voting applies, then also at least a 2/3 vote 
within each class is required). 

The articles of incorporation may supersede the 2/3 vote requirement by specifying any smaller or larger vote 
requirement not less than a majority of the outstanding votes of such members entitled to vote and not iess than 
a majority within each when class voting applies. (Sec. 110.20) 

Note 5: When member approval is by written consent, all members must be given notice of the proposed amendment at 
least� days before the consent is signed. If the amendment is adopted, members who have not signed the consent 
must be promptly notified of the passage of the amendment. (Sec. 107. 10 & 110.20) 



OFFICE OF THE SECRETARY OF STATE 

SEPTEMBER 6, 2016 

ECOLOGY ACTION CENTER 
202 W COLLEGE AVE 
NORMAL, IL 61761-2552 

JESSE WHITE • Secretary of State 

RE ECOLOGY ACTION CENTER 

DEAR SIR OR MADAM: 

5309-819-3 

ENCLOSED YOU WILL FIND THE ARTICLES OF AMENDMENT FOR THE ABOVE NAMED 
CORPORATION. 

FEES IN THIS CONNECTION HAVE BEEN RECEIVED AND CREDITED. 

SINCERELY, 

JESSE WHITE 
SECRETARY OF STATE 
DEPARTMENT OF BUSINESS SERVICES 
CORPORATION DIVISION 
TELEPHONE (217) 782-6961 



FORM NFP ii0.30 (rev. Dec. 2003) 
ARTICLES OF AMENDMENT 
General Not For Profit Corporation Act 

Secretary of Stale 
Department of Business Services 
501 S. Second St., Rm. 350 
Springfield, IL 627 56 
217-782-1832 
www.cyberdriveillinois.com 

FILED 

SEP 6 2016 

S JESSE WHITE ECRE7ARY OF  ,,  I 
Remit payment in the form of a 
check or money order payable 

 
to Secretary of Slate. 

F1le 11 iV !}   '/.- '1: / 1 ·· -� Filing Fee: S25 Approved: 
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----Submit in duplicate---- Type or Print clearly In black ink---- Do n ot write above this line __ ()__ 

1. Corporate Name (See Note 1 on back.): 
 

2. Manner of Adoption of Amendment: 
The following amendment to the Articles of Incorporation was adopted on    in the manner 
indicated below (check one only): Month Day. Year 

9:f By affirmative vote of a majority of the directors in office, at a meeting of the board of directors, in accordance with 
Section 110.15. (See Note 2 on back.) 

0 By written consent, signed by all the directors in office, in compliance with Sections 110.15 and 108.45. (See Note 3 
on back.) 

0 By members at a meeting of members entitled to vote by the affirmative vote of the members having not less than 
the minimum number of votes necessary to adopt such amendment. as provided by this Act, the Articles of 
Incorporation or the bylaws, in accordance with Section 110.20. (See Note 4 on back.) 

0 By written consent signed by members entitled to vote having not less than the minimum number of votes necessary 
to adopt such ajnendment, as provided by this Act, the Articles of Incorporation, or the bylaws, in compliance with 
Sections 107.10 and 110.20. (See Note 5 011 back.) 

3. Text of Amendment: 
(a.) When an amendment affects a name change, insert the new corporate name below. Use 3(b.) below for all other 
amendments. *Article 1: The Name of the Corporation is: 

Now Name 

(b.) All amendments other than name change. 
If the amendment affects the corporate purpose, the amended purpose is required to be set forth in its entirety. If 
there is not sufficient space to add the full text of the amendment, attach additional sheets of this size. 

See attached amended purpose of Corporation 

Printed by authority of the Stato of Illinois. January 2015 1 C 130.18 



4. The undersigned Corporation has caused these Articles to be signed by a duly authorized officer who affirms, under 
penalties of perjury, that the facts stated herein are true and correct. 

All signatures must be in BLACK INK. 

Dated /)u;I;;>-·J- 2-5-- 2016  Action Center 
        

      
Any  Officer's Signature 

   ffcJ W AJ c£c- v'(l f/(.:     Name and Title (type or print) 

5. If there are no duly authorized officers, the persons designated under Section 1 0 1 .1 O(b}(2) must sign below and print 
name and title. 

The undersigned affirms, under penalties of perjury, that the facts stated herein are true. 

 
  

Signature 

Signature 

Signature 

Signature 

Name and Title (print) 

Name and Title (print) 

Name and Tille (print) 

Name and Title (print) 

NOTES 
1. State the true and exact corporate name as it appears on the records of the Secretary of State BEFORE any amend

ment herein is reported. 

2. Directors may adopt amendments without member approval only when the corporation has no members, or no mem
bers entitled to vote pursuant to § 1 1 0. 15. 

3. Director approval may be: 
a. by vote at a director's meeting (either annual or special), or 
b. by consent, in writing, without a meeting. 

4. All amendments not adopted under Sec. 1 1 0.1 5 require that: 
a. the board of directors adopt a resolution setting forth the proposed amendment, and 
b. the members approve the amendment. 

Member approval may be: 
a. by vote at a members meeting (either annual or special), or 
b. by consent, in writing, without a meeting. 

To be adopted, the amendment must receive the affirmative vote or consent of the holders of at least two-thirds of the 
outstanding members entitled to vote on the amendment (but if class voting applies, also at least a two-thirds vote 
within each class is required). 

The Articles of Incorporation may supersede the two-thirds vote requirement by specifying any smaller or larger vote 
requirement not less than a majority of the outstanding votes of such members entitled to vote, and not less than a 
majority within each class when class voting applies. (Sec. 1 1 0.20) 

5. When member approval is by written consent, all members must be given notice of the proposed amendment at least 
five days before the consent is signed. If the amendment is adopted, members who have not signed the consent 
must be promptly notified of the passage of the amendment. (Sec. 1 07.1 0 & 1 1 0.20) 



Ecology Action Center 
Form NFP 110.30 
Articles Amendment 

3(b) Amended purpose of Corporation 

The purposes for which the corporation is organized are: To develop healthy and sustainable 
communities through promotion of best practices among all sectors-residential, commercial, 
governmental, and industrial. The corporation shall provide education, outreach, resources, and 
technical services in subject area to address local needs. 

Examples of program areas may include waste reduction and recycling, clean water protection 
and conservation, energy efficiency, resource conservation, air quality improvement, and other 
issues of environmental health. 

Upon dissolution or final liquidation of the corporation, the assets of the corporation remaining 
after payment of its obligations shall be transferred to such charitable organization or 
organizations in the service area as have purposes substantially similar to those for which this 
corporation is organized. 



  

  

  
  
  

   
   

  

  
   

  
   

     

  

  
 

   

              

               

 

             

            
       

             
      

            

              

            

                

  

 

 

    
  



2020 Ecology Action Center 5-Year Strategic Goals 

The mission of the Ecology Action Center is to inspire and assist residents of McLean County in 
creating, strengthening, and preserving a healthy environment. 

1. Education and Programming Goal: Education for environmental action

The EAC provides environmental education and awareness to our local community.  Much of
our work is done under contract with local municipalities to fulfill their state-mandated
educational and outreach requirements.  Two of the most important are EAC’s Solid Waste
Management and Clean Water outreach programs.  Related programs include sustainable
home and yard workshops and programming, educational programming for schools and
community groups, business outreach, and other programs focused on developing more
sustainable lifestyles. These outcomes are achieved by nurturing a culture of environmental
sustainability, environmental ethics and action.

Strategy A: Analyze current educational programs in relation to community needs
• Perform ongoing community needs assessments
• Review and further develop benchmarks for educational and community programs
• Conduct ongoing comparisons of what we do with what we need

Strategy B: Adjust and develop programs and topic areas 
• Develop and refine educational toolkits that are responsive to diverse needs
• Diversify outreach and educational strategies and methods in an ongoing effort to adapt to

changing needs
• Update calendar of educational programs and events accordingly
• Seek out relevant grants to support diverse programming
• Seek out relevant training and support for staff to enable effective programming

Strategy C:  Act as a resource on sustainability and environmental issues 
• Survey current sustainability and environmental issues, such as green jobs, environmental

justice, and climate change, to inform ongoing development of educational programming
• Broaden and diversify outreach

o identify 4-5 events that inform and attract non-traditional members of our EAC
community

o Create messaging that engage non-traditional community members
o Create volunteer opportunities that engage non-traditional community members

2. Personnel Goal: Have sufficient personnel to meet EAC’s current and future needs

At present, there are three full-time staff positions, one half-time position, and three part-time
positions for an approximate total of four full-time equivalents (FTE).  Interns are routinely used
to supplement regular staff.  Volunteers are most needed for special events and recurring
projects such as Sugar Creek Stewards, Household Hazardous Waste collection events, and
storm drain stenciling. As the EAC moves forward, it is imperative that it match personnel
levels (staff, volunteers, and interns) with its mission and goals.

Strategy A: Analyze current personnel needs (staff, volunteers, and interns)
• Identify how personnel contribute to achieve EAC’s educational and programming

goals
• Project future staffing needs on an ongoing basis

approved October 28, 2020



Strategy B: Develop the financial resources to support personnel to meet current 
and future needs 
• Establish benchmarks for similar organizations’ compensation levels
• Identify and apply appropriate compensation levels for EAC staff
• Provide professional development opportunities for staff related to assigned roles
• Identify facility and equipment needs
• Identify funding sources for personnel and for facility and equipment needs

Strategy C: Prioritize staff retention 
• Maintain and expand personnel benefits where feasible and cost-effective
• In the absence of open positions allowing upward progression within the organization,

create new opportunities for individual learning and growth
• Consider periodic reassignment of program roles to provide for both cross-training but

also expansion of individual knowledge and experience

Strategy D: Supplement regular staff with other personnel resources 
• Explore usage of independent contractors to increase impact for discreet roles at

low risk to organization
• Investigate possible shared staff with other nonprofits with similar needs such as

a development coordinator or administrative/bookkeeping staff in order to recruit
higher caliber candidates looking for full-time employment.

3. Financial Resources Goal: Financial Stability

Adequate financial resources are critical to implementation of EAC’s mission.  Historically,
program contracts from local governments are usually oriented towards meeting mandates and
funding is relative to this goal.  However, to make meaningful change, EAC has long
supplemented contractual funding with private funds raised through fundraising, grants,
merchandise sales, workshop fees, etc. This allows the EAC to go above and beyond the
minimum obligations as well as have resources to develop new programs or address other
community needs.

Strategy A: Increase annual donations
• Design and conduct annual fund-raising campaign
 Recruit development committee consisting of Board Members and individuals outside

EAC
 Set realistic targets for unrestricted funds

• Continue to support current special events, ex Sustainable Gourmet, Bruegala
• Explore other revenue producing opportunities such as peer-to-peer fundraising

Strategy B: Diversify funding sources
• Continue to reach out to corporate and business sources of sponsorship
• Define and build reserves
• Review investment policy
• Create a gift policy

4. Visibility and Outreach: Increase impact on our community (Identity branding)

Despite 50 years of work in McLean County, many residents are yet unfamiliar with the Ecology
Action Center, have misperceptions about the roles or funding mechanisms of the EAC, or are
simply not effectively reached by existing efforts.  In addition, the EAC recognizes the



disproportionate impact of pollution and other environmental problems on communities of color 
due to systemic racism.  By diversifying strategies and targeting underserved populations the 
EAC can more effectively reach a greater number of local residents.   

Strategy A: Have a dedicated marketing person 
• Simplify and update website
• Broaden audience on social media – make more appealing; explore strategies for increased

visibility

Strategy B: Expand media outlets to reach new audiences 
• Local TV station
• Cornbelters stadium

Strategy C: Increase public event presence in both Normal and Bloomington
• West side Community Center weekends
• Make table presence more appealing

Strategy D: Business focused programs 
• Turn program for energy efficiency into partners and promotion opportunities
• Solicit discounts/coupons from local businesses as a premium for donors

Strategy E: Increase efforts to reach underserved communities 
• Actively partner with local underserved communities (communities of color; those facing

systemic poverty, and others adversely affected by disparities in our health systems) to
address the impact of environmental issues on them and develop specific programs to
ameliorate those effects.

5. Board Development: Effective governance and organization stewardship

The role of the Board of Directors is to provide oversight of the EAC and in conjunction with the
Executive Director, to help establish its direction, identify and secure resources.

Strategy A: Better define the function of the Board of Directors
• Assess strengths, weaknesses and diversity of the current Board through regular surveys
• Develop a clear written statement of the Board’s function
• Recruit strong, diverse candidates that meet Board needs using, for example, the

multicultural leadership programs.

Strategy B: Engage the Board of Directors in continuous learning to stay informed of 
local environmental needs and activities 
• Identify local programs and resources that our Board can access
• Encourage Board members to participate in environmental programs and activities
• Educate the board on specific environmental topics pertinent to our mission

Strategy C: Strengthen the understanding, accountability and engagement in carrying 
out Board roles and responsibilities 
• Review and improve new Board member orientation
• Review and improve the Board handbook
• Clearly define expectations of Board membership
• Match Board members’ strengths with committee roles through Board surveys
• Continue tri-annual retreats



6. Relationship Building: Leverage local networks, engage annual donors, and increase
awareness of EAC as a knowledgeable resource

Expanding relationships is a key part of any efforts by the Ecology Action Center.  Direct outreach to 
constituents, leveraging increased impact through partnerships, recruitment of volunteers or future staff or 
board members, developing commercial sponsors or potential funders, or enlarging the pool of regular or 
intermittent donors and members all benefit from expanding networks. 

Strategy A: Leverage local networks 
• Develop Centers of Influence - relationships that tap local nodes and provide access to

existing groups within the communities (e.g., organizations universities, schools,
churches, businesses)

• Develop a Partnership Map to map out local groups with a potential for a relationship
with EAC; identify leadership and mission/interests

• Identify strategies to develop and strengthen relationships
 Develop a regular presence with local businesses and organizations
 Tie volunteer opportunities to an awareness of EAC and opportunities to learn more

• Develop a customized outreach to donor groups to launch annual giving
 Mention known interests, past relationships, etc.
 Use CRM and broadcast media

• Develop an integrated marketing/communications strategy leveraging multiple media
venues and touchpoints on specific topics or themes; include use of CRM functions

Strategy B: Engage annual donors 
• Promote annual giving to develop and maintain annual donors
• Utilize new CRM system to develop and maintain relationships

Strategy C: Increase awareness of EAC as a knowledgeable resource 
• Offer usable information
• Tap broadcast media
• Newsletters
• Leverage local research sources (e.g., university climate change efforts)
• EAC 50th Anniversary Celebration 2021 – plan in 2020 to leverage this significant

milestone with events, awareness-building publicity, and fundraising
• Research in Action – be a knowledge leader and resource connecting local efforts to

global issues
 Launch a project to understand needs of underserved populations and how to reach

them.  (Do a project with possible sources: IWU Arc, MCLP Project, ISU or IWU interns)
 Highlight local research and environmental efforts, connect to climate change and

broader global context (connects us with our former tagline “local action makes a world
of difference”), demonstrates EAC as a knowledge-leader – source of information.
Include university efforts, local champions (e.g., solar projects), etc.




